Promoting a Culture of Organization bagak
Risk Management

To conform the Bangchak i am bcp values in the part of Agility & Mobility to always be ready for
changes and to flexibly consider risk management and opportunities.

Risk coordinators have been designated to coordinate work and monitor and summarize progress
reports according to division risk management plans to push every division of Bangchak Group to
conduct risk assessment and prepare a risk management plan every year, and this has been
specified as part of the key performance indicators contributing to annual employee remuneration
considerations with a goal set for each section to prepare a risk management plan that is approved
by a supervisor within the first quarter of each year.

Provides training to develop knowledge in risk management and business continuity plan
management every year to new and existing employees such as in BCM, Risk Management with
Key Risk Indicators (KRI),Risk and Opportunity Management and Compliance Risk.

Including enhancing knowledge and understanding in managing risks through the BCP-KMS system
(internal knowledge platform).
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